
Montgomery County Board
Re-Organization Minutes

For Monday, December 6th, 2004 – 8:30 AM
The following are minutes of the Re-Organization meeting of the Montgomery County Board 
held at 8:30 AM on Monday, December 6th, 2004 in the County Board Chambers of the Historic 
Courthouse, Hillsboro, Illinois.
The meeting was called to order by County Clerk Sandy Leitheiser.
Pledge of Allegiance to the flag was given.
Official Verbal Oath administered to all members present by Associate Circuit Judge Mark Joy.
Members   Present:    Nelson Aumann, Mary Bathurst, George Blankenship, Terry Bone, Bonnie 
Branum, Ronald Deabenderfer, Toby Dean, John Downs, Robert Durbin, Mike Havera, Dave 
Heaton, Edward Helgen, Keith Horn, Dennis Jagodzinski,  Frank Komor,  Roger Myers,  Dale 
Ogden, Glenn Painter, Don Petty, Mike Plunkett, William Sielschott. 
Member   Absent:    No members absent.
Temporary Chairman Nomination:  Clerk Leitheiser asked for a nomination of a temporary 
Chairman of the County Board.  Motion by Bob Durbin, second by Mike Plunkett that Dennis 
Jagodzinski be elected temporary County Board Chairman.  All in favor, motion carried.
Close Nominations:  Clerk Leitheiser asked for a motion to close the nominations.  Motion by 
Bill  Sielschott, second by Bonnie Branum to close the nominations.  All in favor, motion 
carried.
County Board Chairman Nominations:  Temporary Chairman Dennis Jagodzinski was then 
seated as Chairman and called for a nomination for County Board Chairman.  Motion by Glenn 
Painter,  second  by  John  Downs  that  Mike  Havera  be  nominated  as  County  Board 
Chairman.  All in favor, motion carried.  
Temporary Chairman asks for Nominations:  Temporary Chairman Dennis Jagodzinski asked 
three more times if there are any other nominations Chairman.  No other nominations were 
submitted.
Close Nominations:  Temporary Chairman Dennis Jagodzinski asked for a motion to close the 
nominations.  Motion by Bill Sielschott, second by Roger Myers to close the nominations.  All 
in favor, motion carried.
Election of Chairman by Acclamation:  Temporary Chairman Dennis Jagodzinski asks for a 
motion to elect Mike Havera as County Board Chairman by Acclamation.  Motion by John 
Downs, second by Nelson Aumann to elect  Mike Havera as County Board Chairman  by 
Acclamation.  All in favor, motion carried.
Chairman    Addresses Board  :  Montgomery County Board Chairman Mike Havera addressed 
the board and thanked members for their vote of confidence in re-electing him as Chairman of 
the Montgomery County Board.  Havera thanked all Committee Chairmen for doing a great job 
on  their  committees.    Chairman  Havera  gave  a  brief  overview  of  the  following  board 
accomplishments over the past two years.
• Employee Health Insurance  :  The county switched from traditional health insurance to self-
insurance, and changed insurance administrators with a savings of nearly $90,000, and are now 
part of the Consociate Care Group.  
• Coordinating Office Move  :  Havera stated that the move of the Coordinating Office from the 
basement to the second floor has increased the efficiency of County Board functions.
• Roof Replacement Grant  :  The Building and Grounds Committee was accepted for a grant of 
$75,000 for roof replacement on the Historic Courthouse.  Half of the money has already been 
received and the other half will be sent by the State of Illinois at a later time.



• County Website  :  The County has a Website that is now fully functional and operational.
• CCI Program  :   The  Competitive  Communities  Initiative  (CCI)  is  up  and running and is 
growing by leaps and bounds.  Havera stated that it looks as though Litchfield will be coming on 
board to the County Economic Development Corporation soon, along with the municipalities 
who have already committed.
• GIS  :  GIS is coming along nicely and should be fully operational by the end of 2005.
• Grant  Monies  for  ESDA   and  Christian  County  Emergency  Aid  Agreement  :   ESDA 
received a $15,000 grant from Homeland Security, and an Intergovernmental Emergency Mutual 
Aid Agreement with Christian County was adopted to aid in the event of a disaster.
• Voting Systems Grant Monies  :  Montgomery County will receive approximately $140,000 in 
HAVA funds for a new voting system, which will meet the Federal Americans with Disabilities 
Act  guidelines.  Also,  $6,039 was  received  in  grant  monies  toward  improving  polling  place 
accessibility.
• Recycling Center Baler Purchase  :  A new baler for the Recycling Center was purchased for 
$45,000.
• Public  Safety  Tax  :   Although the  passage  of  the  Public  Safety  Tax  at  Election  was  not 
successful, Havera stated that it forced the County make internal cuts to the budget, and even 
though the county is still not out of the woods, the 2004 Fiscal Year should finish in the black.
• BPI  Lease  Option  Agreement  :   County  signed  a  Lease  Option  Agreement  with  BPI 
Industries to extract Methane Gas from Montgomery County Coal Beds, and drilling is now 
underway, which should produce considerable revenue for the county in the future.  The county 
is  also  currently  in  discussions  with  several  Coal  Companies  regarding  the  mining  of 
Montgomery  County  owned  coal,  which  could  considerably  change  the  financial  future  for 
Montgomery County.
Committee Chairman & Vice Chairman  :    Havera thanked everyone for the work that they 
have  done  within  their  various  committees,  and  announced  that  Dennis  Jagodzinski  would 
continue as Vice Chairman of the County Board and that all Chairmen would remain leading 
their previous committees. 
County Board Manuals:  New manuals  were distributed to  all  Board Members  and County 
Coordinator Christine Daniels gave a brief overview of its contents.
Rules Committee:   Havera stated that  the Rules  of Order  Committee  will  need to  meet  on 
December 8th, or December 11th, 2004.  Ron Deabenderfer was appointed as Chairman of the 
Rules  Committee,  with  Terry  Bone  and  George  Blankenship  assigned  as  Rules  Committee 
members.   The  Committee  will  then  submit  any changes  to  the County Board Rules  at  the 
December 14th, 2004 Full Board meeting.
Comments:  Havera  asked audience  members  present  if  they  had  any  comments.   Former 
County Board Member Dave Jackson was present and stated that it had been a pleasure working 
with the board for the last ten years.  Member Nelson Aumann thanked the board for the plant 
that they had sent and cards and prayers during his recent recovery from illness.  Don Petty also 
thanked members for their support during his recent illness.  Dale Ogden stated that the recent 
County Christmas Party was very nice, and complimented Coordinator Daniels on all her efforts.
Adjourn:  Motion by Glenn Painter, second by Roger Myers to adjourn the re-organization 
meeting.  All in favor, motion carried.   
Time   Adjourned  :  The Re-Organizational Board Meeting was adjourned at 8:50 AM.


